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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – August 17, 2020 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 1:00 pm via Zoom software for electronic conferencing 
due to the COVID-19 health emergency in the State of New Hampshire. Emergency meeting pursuant to 
Executive Order 2020-04, Section 8 and Emergency Order #12, Section 3. Members present: Steven Bittel, 
Deb Davis, Jane Johnson, Lynn Rust, Larry Crowder, Bruce Bohannon, Selectmen’s Representative Sylvester 
Karasinski and Recording Secretary Beverly, all via Zoom. 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop, or using a landline by calling (929) 205-6099 and entering Meeting ID number 235 
370 4380. If there is difficulty accessing the meeting, please call (603) 352-7411 ext. 108. 
 
Absent:   None 
 
Others Present:  Director of Planning & Economic Development Matthew Bachler, Town Administrator 
Michael Branley 
 
MINUTES  

 The minutes for November 18, 2019 were considered.  There was a motion by Davis to approve the 
minutes of November 18, 2019 with changes to remove a typographical error and remove one 
sentence indicated by Bohannon. There was a second by Crowder.  All were in favor by roll call. 
Motion passed. 

 
ELECTION OF OFFICERS 
The Committee considered Steve Bittel for Chair of the Committee. Bittel asked if anyone else was interested 
in serving as Chair and all felt Bittel is doing a good job and should continue. 
 

Motion was made by Crowder to name Steve Bittel as Chair of the Committee. There was a second 
by Davis, and all were in favor. Motion passed. 

 
REVIEW of 2021 DRAFT WORKBOOK 
Bittel reviewed the highlights – trend is decrease in annual reserve fund contributions and increase in annual 
debt service.  Debt service already has second half of the road bond baked in. The next big item is station #2, 
if approved.  He noted other large future items such as Town Hall, DPW and Recycling.  He noted the Fire 
Department wants to move up purchase of Engine #2 in time and they want to replace the ladder truck 
sooner rather than later.  With that, there is a substantial increase in total expenditures in future years, 
especially year 2026. 
 
Bittel asked Crowder about more specific numbers on the roads.  Crowder said he ran two scenarios with two 
different funding amounts.  He said he would like to see more dollars in road rehabilitation rather than 
reconstruction but the town is not there yet.  $500,000 a year is the need. Bittel said the road rehabilitation 
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came to about $200,000 each year. $1.5 million is the bond for roads.  He noted his schedule shows only $1.1 
million being spent, which may be an error in the computation.  Crowder said the roads already completed 
are costing under estimates.  But Pine Street has yet to be done.   
 
Branley said the road bond is covering all the roads that are done and some preliminary engineering for other 
streets and Pine Street is at $600,000 and is yet to be done. He said if there is $250,000 put into reserves in 
two years there would be $500,000 for Talbot Hill Road. Branley said he doesn’t think anything will be left 
from the bond proceeds. He said there are still engineering invoices to come in.  
 
Bittel said $250,000 cash contributions are coming in each year is in the plan.  Crowder said there should be 
separate meeting to focus on roads. Bittel suggested he, Branley and Crowder get together to discuss the 
numbers in more detail and Branley and Crowder agreed. 
 
The Chair asked for other comments.  Bohannon said he noticed that the worksheet has items costing under 
the $15,000 threshold that he thought the Committee was going to keep to.  Bittel said some of the smaller 
items evolve into a large item.  He said if the expenditure is for a capital item, then the Capital Improvements 
plan needs to account for it.  Branley said if an item is to be expended from the capital reserves or 
expendable trusts then it should be accounted for in the capital improvement program. 
 
DEPARTMENT INTERVIEWS AND PRIORITY 
Bittel asked about meeting priorities. He said there are issues with Fire Department and fire trucks is a major 
issue.  He said the Fire Department believes that maintenance expenses are high for Engine 2, but said that is 
relative to the cost of replacement; if $20,000 is spent for a $700,000 apparatus, that is reasonable amount 
to spend to maintain the equipment. He suggested the Town should get a longer life for expensive apparatus. 
He noted that in 2026 and 2027 some major Town debt will be coming off the books. He said the Police 
Station will be paid off in 2026 as well as TIF Bonds and Waste Treatment debt in 2025-2026. 
 
Bittel asked for a target date for the Recycling Center renovation cost estimates. Branley said they should 
have more info by end of August.   
 
Bittel asked for comments from the committee.  Davis said we should meet with Department of Public Works 
(DPW) . Bittel noted they have a building issue.  All agreed to meet first with Fire Department and DPW.  
 
MEETING DATES & VENUES 
Discussion was held regarding meeting via Zoom versus meeting in person. Davis said she would prefer 
meeting in person and Bittel agreed.  Crowder and Bohannon prefer to meet in person.  Bernard said she 
would meet in person if everyone wore masks and practiced social distancing. Bittel said he would check out 
Whitcomb Hall for sizing of tables and social distancing.  
 
The Committee members decided on next meetings.  

 Monday August 24th 1 pm for Zoom meeting 
o Fire Department.  

 Monday August 31 at 1 pm for in-person meeting at Whitcomb Hall  
o DPW 
o Roads 

 
OTHER DISCUSSION 
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Bittel said the DPW was able to restore the road grader to working condition which removes an expensive 
item from the Capital Improvements plan for now. 
 
Karasinski said the contact list needs to be updated.  
 
Bittel asked Branley for the addition of any other items that need to go into the Capital Improvements Plan. 
There was mention about fire training to burn the building where the proposed fire station is slotted for. 
 
Crowder said Pine Street reconstruction would begin right after Labor Day.  
 
ADJOURNMENT 
There was a motion by Crowder to adjourn the meeting with a second by Karasinski.  All were in favor. 
Meeting adjourned at 1:50 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


